
Sales Meeting 3-2-17 

1. All cash means all cash 

 Buyer needs to have verification of funds at the time of the offer 
 Remove appraisal contingency  
 The buyer having a home to sell does not equal cash 

2. Buyers will have Buyer’s remorse 

 The best thing is to prepare your buyers ahead of time that this is normal  
 Continue to show them property (they may end up elsewhere) 
 Ask them to call you 

3. Seller’s right to cancel 

 Damages – costs (appraisal, lender inspections, replacement housing/rental costs) but not 
limited to just these 

 Rate increase (just a 33% increase could be $30-40/month but times 360!) 
 Replacement property  

4. Three numbers you need to know 

 Current listing inventory – this is what we look at to predict the future of the market. Typically 
the inventory goes down in the winter and climbs up in the spring. Last year, this didn’t happen 
– we haven’t gotten above 1-16 count of 2,450. At the end of January 2017, we were at 2,002 
listings compared to January of 2016 where we were at 2,450 (down 18.3%). Inventory in 2016 
as a whole compared to 2015 was down 18.1%.  

 Solds – Annualized & Quarterly Comparison. Solds are up 7.6% year over year. Solds are down -
4.7 % over last January. Solds are up 9.3% for the same quarter in 16-17 compared to last year 
15-16.  

 Pendings – Last Month vs. This Month Last Year. Properties that went pending are up 10% from 
last January, and up 7.6% for the same quarter compared to last year.  

5. Will Smith Youtube Video: Secrets to Success 

1. Greatness exists in all of us. People will say it can’t be that easy. Yes it can! 
2. There’s no shortcut to success. Talent will always fail you if you are not skilled. Talent is 

something you have naturally whereas skill is working tirelessly at your craft – work ethic! 
3. Lay one brick at a time 
4. Focus on making a difference: responsibility makes things better and more meaningful. If you’re 

not making someone elses life better you’re wasting your time. 
5. Represent an idea 
6. You have to believe in yourself. If you want other people to believe in you, you need to believe 

you can make it happen. 
7. Nothing is unrealistic – Don’t let anyone tell you that you can’t do something – dream big! 
8. Our thoughts are physical. We can shape the universe through ours thoughts and our vision. Our 

choices have power – just decide! 



9. You really gotta focus. 
10. Attack your fears. The only thing to fear, is fear itself. 
11. Be willing to die for the truth and what you believe. 
12. Protect your dream  

 

 

 

 


